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To understand and profit from Total Quality Management, companies must pay particular attention to the
first word in the phrase-total. The spectacular rewards enjoyed by top companies like 3M, FedEx, and Ben &
Jerry's were earned through a total commitment to achieving superior quality and customer satisfaction
across all company functions and processes.

Total Quality Management, Second Edition gives you a completely up-to-date look at how 51 of the world's
most successful companies put the total into TQM. Each of these companies, including 13 new additions and
23 Baldrige Award winners, is cited as a benchmark performer in a particular business function. Their
examples help you set your sights on specific goals and learn a variety of ways to go about achieving each
goal. Each chapter features the best practices of one manufacturing company, one service company, and one
small business. Following the examples set by these overachievers, you'll discover how to:
* Lead the transition from traditional management to management by quality
* Identify customer needs and use that knowledge to drive the organization
* Integrate strategic quality and business planning into a single strategic process
* Communicate customer and company requirements throughout your organization
* Recognize and reward employee efforts and promote improved quality
* Establish uniform measurement systems and manage by fact, not fiction
* Borrow shamelessly from industry leaders to encourage breakthrough thinking
* Build strengths and eliminate weaknesses through an annual assessment process.

Fully updated-the book that puts the total into.

Total Quality Management.

In this book, the former chairman of the Baldrige Award panel of judges teams up once again with a leading
quality consultant to bring you a Baldrige-based TQM model that covers every aspect of your business. Built
from the best practices of 51 companies (including 23 Baldrige Award winners) whose star performances
have made them benchmark corporations, this book brings you:
* Best practices and TQM applications from small businesses, huge corporations, and everything in between
* TQM practices from retail stores, service companies, manufacturers, and more
* Hundreds of real-world examples, tested processes, and innovative techniques
* Proven ways to boost profits, inspire workers, and delight customers.

Praise for the First Edition

"Alive . . . vivid, entertaining, successful. . . . Even the most inexperienced can understand and implement
TQM using this book."-Charles A. Aubrey Vice President, Juran Institute.

"If you read only one book about quality management, read this one . . . the definitive management
handbook of the decade."-Lynn A. Moline Former Executive Director, Minnesota Council for Quality.



"A great book about a better way to run a company."-Bob G. Gower President and CEO, Lyondell
Petrochemical Co.

"Packed with strategies that can be implemented in any organization . . . must reading for those interested in
proven quality strategies."-Ellen Gaucher Senior Associate Director, University of Michigan Medical Center

"Get it. This book is jammed full of practical case studies from a management and profitability
perspective."-C. Jackson Grayson Jr. Chairman, American Productivity and Quality Center.

Supplemented with an updated list of resources and a contact list for all profiled companies, Total Quality
Management, Second Edition shows you how to lead your organization straight to the cutting edge of quality
and keep it there.
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From reader reviews:

James Dungan:

The book Total Quality Management: Strategies and Techniques Proven at Today's Most Successful
Companies can give more knowledge and also the precise product information about everything you want.
Why then must we leave a very important thing like a book Total Quality Management: Strategies and
Techniques Proven at Today's Most Successful Companies? Several of you have a different opinion about
reserve. But one aim this book can give many data for us. It is absolutely proper. Right now, try to closer
along with your book. Knowledge or facts that you take for that, you are able to give for each other; you may
share all of these. Book Total Quality Management: Strategies and Techniques Proven at Today's Most
Successful Companies has simple shape but the truth is know: it has great and large function for you. You
can search the enormous world by wide open and read a guide. So it is very wonderful.

Marni Elliott:

Here thing why this kind of Total Quality Management: Strategies and Techniques Proven at Today's Most
Successful Companies are different and trustworthy to be yours. First of all examining a book is good
nevertheless it depends in the content of the usb ports which is the content is as scrumptious as food or not.
Total Quality Management: Strategies and Techniques Proven at Today's Most Successful Companies giving
you information deeper as different ways, you can find any reserve out there but there is no guide that similar
with Total Quality Management: Strategies and Techniques Proven at Today's Most Successful Companies.
It gives you thrill looking at journey, its open up your own eyes about the thing that happened in the world
which is might be can be happened around you. It is possible to bring everywhere like in recreation area,
café, or even in your method home by train. If you are having difficulties in bringing the printed book maybe
the form of Total Quality Management: Strategies and Techniques Proven at Today's Most Successful
Companies in e-book can be your substitute.

Ruth Vigue:

Do you certainly one of people who can't read pleasant if the sentence chained inside the straightway, hold
on guys this particular aren't like that. This Total Quality Management: Strategies and Techniques Proven at
Today's Most Successful Companies book is readable through you who hate the straight word style. You will
find the data here are arrange for enjoyable studying experience without leaving even decrease the
knowledge that want to give to you. The writer connected with Total Quality Management: Strategies and
Techniques Proven at Today's Most Successful Companies content conveys the idea easily to understand by
a lot of people. The printed and e-book are not different in the written content but it just different available as
it. So , do you continue to thinking Total Quality Management: Strategies and Techniques Proven at Today's
Most Successful Companies is not loveable to be your top listing reading book?



Lillian Thrasher:

Beside this particular Total Quality Management: Strategies and Techniques Proven at Today's Most
Successful Companies in your phone, it could give you a way to get nearer to the new knowledge or
information. The information and the knowledge you will got here is fresh from oven so don't end up being
worry if you feel like an old people live in narrow commune. It is good thing to have Total Quality
Management: Strategies and Techniques Proven at Today's Most Successful Companies because this book
offers for your requirements readable information. Do you at times have book but you seldom get what it's
facts concerning. Oh come on, that won't happen if you have this in your hand. The Enjoyable blend here
cannot be questionable, just like treasuring beautiful island. So do you still want to miss the idea? Find this
book as well as read it from now!
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