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Essentials of Strategic Planning in Healthcare introduces readers to the factors influencing the strategic
planning process in hospitals and other health servicesinstitutions. Structured around a comprehensive case
study and accompanying end-of-chapter exercises, this text places readersin the planner's seat, asking them
to apply what they have learned to lead the hospital in the case study to success.

Topics covered include:

The role leadership playsin strategic planning

Organizational factors critical to strategic planning

Completing a SWOT analysis

Analytical tools that support strategic planning

key data sources available to planners

Strategic opportunities presented by pay-for-performance initiatives
Communicating the strategic plan to multiple stakeholders
Linking the strategic plan to operating performance

Physician involvement in strategic planning

Strategic planning initiatives across the continuum of care
Hospital-physician integration models

Factors affecting strategic planning in the post-acute care industry
The relationship between healthcare value and strategic planning
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From reader reviews:
Matthew Segal:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each publication has different aim or maybe goal; it means that
book has different type. Some people feel enjoy to spend their achance to read a book. They may be reading
whatever they consider because their hobby is actually reading a book. Consider the person who don't like
reading a book? Sometime, person feel need book once they found difficult problem or even exercise. Well,
probably you will require this Essentials of Strategic Planning in Healthcare.

Mark Armstrong:

Playing with family within a park, coming to see the ocean world or hanging out with good friendsis thing
that usually you may have done when you have spare time, and then why you don't try matter that really
opposite from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love Essentials of Strategic Planning in
Hedlthcare, it is possible to enjoy both. It is excellent combination right, you still need to missit? What kind
of hangout type isit? Oh can occur its mind hangout folks. What? Still don't obtain it, oh come on its named
reading friends.

John Stanley:

Y ou may get this Essentials of Strategic Planning in Healthcare by browse the bookstore or Mall. Just
viewing or reviewing it could to be your solve trouble if you get difficulties for the knowledge. Kinds of this
publication are various. Not only by means of written or printed but in addition can you enjoy this book by
means of e-book. In the modern erasimilar to now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your personal ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still update. Let'stry to
choose suitable ways for you.

Dora Mohammed:

As acollege student exactly feel bored to reading. If their teacher asked them to go to the library or even
make summary for some book, they are complained. Just minor students that has reading's spirit or real their
leisure activity. They just do what the instructor want, like asked to the library. They go to right now there
but nothing reading seriously. Any students feel that reading through is not important, boring and can't see
colorful photographs on there. Yeah, it isfor being complicated. Book is very important for yourself. Aswe
know that on this age, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore this Essentials of Strategic Planning in Healthcare can make you feel more
interested to read.
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