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User adoption has been one of my war cries ever since | started using SharePoint in 2006 to coordinate AIDS
vaccine research data for Dr. Susan Zolla-Pazner and the CAVD (Collaboration for AIDS Vaccine
Discovery). After building a system that would manage the research data, | sat with Susie to explain how the
system worked. | didn’t even get a minute into the explanation, when she stopped me cold. “I don’t care how
it works. Just tell me what | have to do.” That statement was arevelation that has guided my SharePoint
career for the past eight years. End user engagement (user adoption by any other name) and lack of aworld
class analytics engine are two of the biggest shortcomings of SharePoint. Could it be that there is adirect
correlation between the two? | never considered the possibility until Abed Farhan, Vice President at
Webtrends, called me and asked if | would come to Portland, Oregon and talk with his team about the
SharePoint Community. We met for two days, 8 to 10 hours a day, discussing SharePoint and analytics, why
it wasn't being talked about within the community and what the real value of analytics could be when
coupled with metrics around user engagement. “Prove It!” is the culmination of those talks. | came away
from the meeting in Portland convinced that a major piece of the SharePoint engagement problem could be
clarified through the use of analytics. | called my friends Susan Hanley and Sadie van Buren to tell them |
was putting together a book to explore user engagement through analytics in SharePoint. They immediately
became part of the project, so | knew we were on to something. Loren Johnson reached out to the team at
BrightStarr and Unisysto get real world examples of analytics in action. Within aweek, | had confirmation
from Agnes Moalnar, Brian Culver and Christian Buckley, reaffirming my observation that this was atopic
that was ripe for exploration. What is presented here is not aroadmap or a framework, but a set of ideas on
how you might implement analytics to drive user engagement. Thisis not just theory, however. The solutions
described have been put into practice within large and small companies, as you will read about in the coming
chapters. Thetask ahead is for you to recognize yourself and your situation within these stories and rewrite
them to accomplish what you need, what your company needs, to meet their business objectives. Convincing
usersto use SharePoint is not a business objective. Using SharePoint will be the by-product of an analytics
platform that discovers work patterns and behaviors, gradually implementing change management so that the
SharePoint platform is part of atransparent solution to your business problems.
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From reader reviews:
Roger Cooper:

Hey guys, do you wishes to finds a new book you just read? May be the book with the headline Prove It:
Using Analytics to Drive SharePoint Adoption and ROI suitable to you? Typically the book was written by
well-known writer in this era. Typically the book untitled Prove It: Using Analytics to Drive SharePoint
Adoption and ROIisthe main of several books which everyone read now. This kind of book was inspired lots
of people in the world. When you read this reserve you will enter the new way of measuring that you ever
know prior to. The author explained their ideain the simple way, therefore all of people can easily to know
the core of this guide. This book will give you awide range of information about thisworld now. To help
you to see the represented of the world in this book.

Morris Whitfield:

Spent afree time for you to be fun activity to do! A lot of people spent their spare time with their family, or
their own friends. Usually they undertaking activity like watching television, about to beach, or picnic inside
park. They actually doing same every week. Do you fedl it? Do you need to something different to fill your
current free time/ holiday? May be reading a book may be option to fill your free of charge time/ holiday.
The first thing you ask may be what kinds of e-book that you should read. If you want to attempt look for
book, may be the guide untitled Prove It: Using Analyticsto Drive SharePoint Adoption and ROI can be
great book to read. May beit isusualy best activity to you.

MarlaBrinker:

People livein this new moment of lifestyle always attempt to and must have the time or they will get great
deal of stressfrom both way of life and work. So , when we ask do people have extratime, we will say
absolutely yes. People is human not really a huge robot. Then we ask again, what kind of activity do you
have when the spare time coming to you actually of course your answer may unlimited right. Then do you
ever try this one, reading ebooks. It can be your aternative in spending your spare time, typically the book
you have read is definitely Prove It: Using Analytics to Drive SharePoint Adoption and ROI.

Cassandra Rosas:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book seemed to be
rare? Why so many query for the book? But any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but additionally novel and Prove It: Using Analyticsto
Drive SharePoint Adoption and ROI or maybe others sources were given understanding for you. After you
know how the truly amazing a book, you feel would like to read more and more. Science book was created
for teacher or even students especially. Those textbooks are helping them to include their knowledge. In
various other case, beside science publication, any other book likes Prove It: Using Analytics to Drive
SharePoint Adoption and ROI to make your spare time more colorful. Many types of book like here.
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