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Project Management the Agile Way is for experienced project managers, system engineers, architects, and
business analysts who are comfortable in traditional methods of project management, but now need to
understand how to make agile work effectively in the enterprise. This book presents practical, day-to-day tips
and application advice for how to harmonize agile methods with mainstream project processes and how to
integrate these practices with other methodol ogies used in the business.

Key Features:

--Details most of the popular agile and iterative methodologies for project management, such as Scrum, XP,
Crystal and EVO

--Explains how to scale agile methods for enterprise projects and provides guidance on how to build a
business case and track post-project benefits

--Describes how earned value can work with untraditional methods

--Shows the means to contract and outsource with agile methods

--WAYV offers downloadabl e whitepapers that discuss the dynamic systems development method, agile
quality drivers, the applicability of agile on DoD projects, and an agile side presentation available from the
Web Added Value Download Resour ce Center at jrosspub.com
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From reader reviews:
Carolyn Robles:

This Project Management the Agile Way: Making It Work in the Enterprise tend to be reliable for you who
want to be considered a successful person, why. The reason of this Project Management the Agile Way:
Making It Work in the Enterprise can be one of the great books you must have is giving you more than just
simple studying food but feed you with information that probably will shock your preceding knowledge.
This book is definitely handy, you can bring it just about everywhere and whenever your conditions both in
e-book and printed versions. Beside that this Project Management the Agile Way: Making It Work in the
Enterprise forcing you to have an enormous of experience like rich vocabulary, giving you trial of critical
thinking that we realize it useful in your day task. So, let's have it and revel in reading.

Deborah Hayes:

Hey guys, do you really wants to finds a new book to learn? May be the book with the concept Project
Management the Agile Way: Making It Work in the Enterprise suitable to you? Often the book was written
by famous writer in this era. The particular book untitled Project Management the Agile Way: Making It
Work in the Enterpriseis the main of several books in which everyone read now. That book was inspired
many men and women in the world. When you read this e-book you will enter the new age that you ever
know prior to. The author explained their concept in the simple way, consequently all of people can easily to
comprehend the core of this reserve. This book will give you awide range of information about this world
now. To help you to see the represented of the world in this particular book.

Fatima L eonard:

With this erawhich is the greater particular person or who has ability to do something more are more special
than other. Do you want to become one of it? It isjust simple method to have that. What you should dois
just spending your time not very much but quite enough to possess alook at some books. Among the books
in the top collection in your reading list will be Project Management the Agile Way: Making It Work in the
Enterprise. This book that is qualified as The Hungry Mountains can get you closer in getting precious
person. By looking way up and review this reserve you can get many advantages.

Jessica Sar miento:

That reserve can make you to feel relax. This book Project Management the Agile Way: Making It Work in
the Enterprise was colorful and of course has pictures on the website. Aswe know that book Project
Management the Agile Way: Making It Work in the Enterprise has many kinds or category. Start from kids
until teens. For example Naruto or Private eye Conan you can read and think you are the character on there.
Therefore, not at all of book are usually make you bored, any it offers you feel happy, fun and chill out. Try
to choose the best book for yourself and try to like reading which.
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