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Eine der ganz wichtigen Eigenschaften, die Projektmanager, Flhrungskréfte oder Berater besitzen miissen,
ist die Kompetenz, ale ihre Aufgaben und Probleme zielgerichtet, schnell und mit einem optimalen Ergebnis
zu 16sen. Je nach Aufgaben- und Problemtyp gibt es daflir eine oder mehrere optimale Techniken oder
Methoden, die mit unterschiedlich groRem Aufwand erlernt und angewendet werden kénnen.

Nicolai Andler prasentiert in seinem Buch nahezu 100 solcher Tools, gegliedert nach den
Aufgabenkomplexen Kreativitét, |deengenerierung und -bewertung - Informationssammlung und -bewertung
- Situationsanalyse und Problemdefinition - Zieldefinition - Strategische und technische Analysen, I T-
Analysen - Evaluation, Entschei dungstechniken, Priorisierung - Projektmanagement und -kontrolle -
Kompetenzen und Teams.

Das Buch richtet sich an Projektmanager und -mitarbeiter, an Berater, an Trainer und an Fihrungskréfte aus
alen Bereichen sowie an Studenten, die gerne mehr Instrumente beherrschen mochten as die BCG-Matrix,
Mindmap oder Brainstorming. Es bietet ihnen eine umfassende Sammlung der wichtigsten Tools und zeigt
ihnen, wann man welches Tool einsetzt und wie man es anwendet.

Dieses Buch

- enthdlt eine strukturierte Darstellung der wichtigsten Tools und Techniken, die in PM und Consulting
verwendet werden.

- erklért jedes Tool und bietet praktische Beispiele.

- zeigt Ihnen, welches Tool das beste fir Ihre aktuelle Aufgabe ist und wie es verwendet wird.
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From reader reviews:
Michaedl Riddle:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your condition; you can add your
knowledge by the book entitled Tools fiir Projektmanagement, Workshops und Consulting (German
Edition). Try to the actual book Tools fir Projektmanagement, Workshops und Consulting (German Edition)
as your buddy. It means that it can being your friend when you experience alone and beside regarding course
make you smarter than in the past. Yeah, it is very fortuned for you personally. The book makes you alot
more confidence because you can know almost everything by the book. So , we need to make new
experience and knowledge with this book.

Mike Greene:

In this 21st century, people become competitive in every single way. By being competitive now, people have
do something to make them survives, being in the middle of often the crowded place and notice by
surrounding. One thing that often many people have underestimated that for awhile is reading. Sure, by
reading a publication your ability to survive increase then having chance to endure than other is high. In your
case who want to start reading a book, we give you this kind of Tools fur Projektmanagement, Workshops
und Consulting (German Edition) book as beginner and daily reading reserve. Why, because this book is
greater than just a book.

Vickie Reed:

Tools fur Projektmanagement, Workshops und Consulting (German Edition) can be one of your basic books
that are good idea. All of us recommend that straight away because this book has good vocabulary that may
increase your knowledge in vocab, easy to understand, bit entertaining but nonethel ess delivering the
information. The article author giving his/her effort to place every word into satisfaction arrangement in
writing Tools fir Projektmanagement, Workshops und Consulting (German Edition) yet doesn't forget the
main position, giving the reader the hottest in addition to based confirm resource information that maybe you
can be considered one of it. This great information can easily drawn you into new stage of crucial pondering.

Nancy Garcia:

Aswe know that book is essential thing to add our information for everything. By a book we can know
everything we would like. A book isalist of written, printed, illustrated or maybe blank sheet. Every year
has been exactly added. This reserve Tools fur Projektmanagement, Workshops und Consulting (German
Edition) was filled with regards to science. Spend your free time to add your knowledge about your
technology competence. Some people has different feel when they reading the book. If you know how big
selling point of abook, you can really feel enjoy to read a guide. In the modern eralike at this point, many
ways to get book that you wanted.
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