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Governance and Ministry has proven to be an indispensable guide for leaders and clergy on how to work
together to lead congregations. In this second edition, veteran congregational consultant and minister Dan
Hotchkiss updates the book to reflect today’s church and synagogue landscape and shares practical insights
based on his work with readers of the first edition.

Governance and Ministry highlights the importance of reaching the right governance model for a
congregation to fulfill its mission—to achieve both the outward results and the inward quality of life to
which it is called. Hotchkiss draws on governance research from business, non-profits, and churches, as well
as deep experience in a variety of denominations and congregations to help readers determine the governance
model that best fits their needs. The second edition has been streamlined and reorganized to better help
readers think through leadership models and the process of change. The book features new material on the
implications of congregation size, the process of governance change, policy choices, and the lay-clergy
relationship. It also features two appendices with resources often requested by Hotchkiss’s consulting clients:
a style guide for policy-makers and a unified example of a board policy book.

Written with energy and humor, and offering plenty of practical examples, the second edition of this helpful
resource is ideal for anyone involved in church leadership to assist in framing critical questions, creating a
vision, and implementing a plan.
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From reader reviews:

Mary Gale:

In this 21st centuries, people become competitive in most way. By being competitive at this point, people
have do something to make all of them survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Yes, by reading a book your ability to survive boost then having chance to stand than other is high.
For you who want to start reading some sort of book, we give you this Governance and Ministry: Rethinking
Board Leadership book as beginner and daily reading e-book. Why, because this book is usually more than
just a book.

Pearlie Henry:

Spent a free time for you to be fun activity to perform! A lot of people spent their spare time with their
family, or their friends. Usually they doing activity like watching television, gonna beach, or picnic within
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your own personal free time/ holiday? Might be reading a book could be option to fill your totally free
time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to test
look for book, may be the publication untitled Governance and Ministry: Rethinking Board Leadership can
be very good book to read. May be it may be best activity to you.

Cesar Smith:

The book untitled Governance and Ministry: Rethinking Board Leadership contain a lot of information on
this. The writer explains her idea with easy means. The language is very easy to understand all the people, so
do not really worry, you can easy to read the idea. The book was published by famous author. The author
will bring you in the new period of time of literary works. You can read this book because you can read on
your smart phone, or gadget, so you can read the book in anywhere and anytime. If you want to buy the e-
book, you can open their official web-site as well as order it. Have a nice examine.

Anna Gann:

You can obtain this Governance and Ministry: Rethinking Board Leadership by go to the bookstore or Mall.
Just simply viewing or reviewing it may to be your solve problem if you get difficulties to your knowledge.
Kinds of this publication are various. Not only by means of written or printed and also can you enjoy this
book simply by e-book. In the modern era such as now, you just looking because of your mobile phone and
searching what their problem. Right now, choose your personal ways to get more information about your
guide. It is most important to arrange yourself to make your knowledge are still upgrade. Let's try to choose
suitable ways for you.
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